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The late, great Rodney “I Don’t Get No Respect” Dangerfield once—okay, often—said, “I went 

to a fight the other night, and a hockey game broke out.” If you’ve ever watched the game, you 

know what he’s talking about. Sparring and checking are part and parcel of the sport. But let’s 

leave fighting out of it for now.  

 

If you follow ice hockey, you probably know that each team is made up of five skaters—playing 

a combination of offense and defense—and a goalie. Imagine, if you will, that someone removed 

the goals the skaters are trying to score in and the goalies are trying to defend. What would you 

see? Twelve people skating aimlessly around, with essentially no purpose.  

 

There’s a reason we set goals: To have something to aim at. Or to defend, which may be 

necessary at times. They prevent us from moving around aimlessly. 

 

I love using the SMART acronym when setting goals. You probably know this from your time in 

the CPIA Insurance Success Seminars, but as a reminder, the acronym is used to describe goals 

that are: Specific, Measurable, Attainable, Relevant, and Time-bound.  

 

Here’s an example: “I will prospect five new restaurant accounts with the new program offered 

by (Company) by the end of this month.”  Here’s another: “The next time a marketing 

representative visits our office, I will make sure I am in on the meeting and will present with 

him/her what reactions I get in the marketplace, and hear what solutions to such objections they 

can help us with.”  

 

And here’s one more: “On or around April 22 (Earth Day), I will arrange for the document 

shredding company we use to bring a truck to our agency’s parking lot and invite the public to 

bring sensitive documents for shredding. Then, I will follow up with all of my customers, as well 

as any prospects I meet while helping people shred, the importance of privacy insurance, and 

how they can see how serious we as an agency are about it.” 

 

Do you set SMART goals? How do they work for you? If you leave one letter out, do you 

sometimes end up missing the goal, or achieving it less efficiently?  

 

I’ve found another trick to help me achieve my goals, and it’s something you could do, as well. I 

found it really helps if I a.) write my goals down, b.) share them with at least two people, and c.) 

place them somewhere that I can see them each and every day. 

 

What other tips do you find useful in helping you reach your goals? And do they help you avoid 

skating around aimlessly?  
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